MEGASTAR FOODS LIMITED

FAMILIARISATION PROGRAMME FOR INDEPENDENT DIRECTORS

PREAMBLE:

The Schedule IV of the Companies Act, 2013 and Regulation 25(7) of the Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015 (“the Listing Regulations”) mandates the Company to familiarize the independent Directors with the Company.

The Company familiarizes the Independent Directors with the Company, their roles, rights, responsibilities in the Company, nature of the Industry in which the Company operates, business model of the Company, etc., through various programmes by way of presentations/interaction.

PURPOSE AND OBJECTIVE OF THE PROGRAMMES

To provide insights into the Company to enable the Independent Directors to understand the Company’s business in depth that would facilitate their active participation in various Board and Committee Meetings.

INITIAL FAMILIARIZATION

A detailed Appointment Letter incorporating the role, duties and responsibilities, remuneration and
insurance cover is issued for the acceptance of the Independent Directors.

The Independent Directors are also provided with copy of latest Annual Report, the Company’s Code of Conduct for Prevention of Insider Trading, Code of Conduct for Directors and Senior Management Personnel and Schedule of upcoming Board and Committee meetings.

When a new Independent Director comes on the Board of the Company, a meeting is arranged with Managing Director, Directors and other Senior Officials to discuss the functioning of the Board and the nature of the operation of the Company’s business activities.

CONTINUING EDUCATION PROCESS

The Company through its Managing Director, CEO, Key Managerial Personnel and senior management personnel makes presentations in Board Meetings to familiarize the Independent Directors with the strategy, financial performance, budgets, overview of performance of business, Statutory reporting including Internal Audit Reports, SEBI Audit Reports and compliance related certifications of the Company.

Such presentations provide an opportunity to the Independent Directors to interact with the Senior
Management of the Company and help them to understand the Company’s strategy, operations, product offerings, markets, organization structure, finance and such other areas as may arise from time to time.
Independent Directors have the freedom to interact with the Company’s management. Interactions happen during Board/Committee meetings, when Key Managerial personnel’s (Company Secretary and Chief Financial Officer) are asked to make presentations about performance, compliances and working of Business to the Board. Apart from this, they also have independent interactions with the Internal Auditors and external advisors appointed from time to time.

Apart from these, there could be additional meetings or sessions on demand on specific topics.

DISCLOSURE OF THE POLICY:

This Policy shall be uploaded on the Company’s website for public information and web link for the same shall also be provided in the Annual Report of the Company.


FAMILIARISATION PROGRAMMES CONDUCTED FOR F.Y. 2025-26

In terms of above, the Company conducted the following familiarization programmes for its Independent Directors. The Programmes were part of the Board/ Committee Meetings held during
the Financial Year 2025-26.

1. Overall industry in which the Company operates, Company’s operations and Strategy and annual
2. budget of the Company;
3. Internal Financial Control Systems;
4. CSR strategy framework;
5. Statutory Compliance;
6. Environment, Health and Safety;
7. Information Technology;
8. Major business decision;

The details as required under Regulation 46(2) of the Listing Regulations are mentioned as under:

	Name of Independent
Director
	No. of programmes/ meeting attended
	No. of Hours spent

	
	During the
FY 2025-26
	Cumulative till date
	During the
FY 2025-26
	Cumulative till date

	Mr. Prabhat Kumar
	1
	12
	1 Hour
	8.20

	Ms. Savita Bansal
	1
	13
	1 Hour
	8.50

	Mr. Rajiv Kathuria
	1
	4
	1 Hour
	3



